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Historical Sketch 
 
The position of Chapter Advisor is as old as the Fraternity and has existed in some form ever 
since the Fraternity was founded in 1864. 
 
Evidence that Theta Xi intended to be a national organization is apparent by the fact that within 
a few months of its founding, it established a colony at Yale University. This colony was 
chartered as Beta Chapter of Theta Xi before Alpha Chapter was even one year old. 
 
Although national in scope, Theta Xi had practically no formal national organization in its early 
days. There were no national officers. Each year, chapters took turns in sponsoring the 
National Convention, to which were submitted chapter reports. 
 
For many years, The Ritual of Theta Xi was not written or printed. A few copies written in code 
were kept by a “Grand Lecturer” who was, in a sense, the only national officer. To ensure that 
The Ritual would be properly perpetuated, the Grand Lecturer appointed a deputy for each 
chapter. He was known as the “Deputy Grand Lecturer” and became our first Chapter Advisor. 
He was familiarly referred to as the chapter DGL, a term used for Advisors in Theta Xi for over 
three-quarters of a century. 
 
The first national organization was created in 1906 by the Forty-Second National Convention, 
which, by amending the Constitution, created the Grand Lodge as an integral part of the 
Fraternity. By that time, the activities of the chapters had greatly expanded, as had the duties 
of the Advisor. He was no longer concerned with only the perpetuation of The Ritual. There 
was much advising to do in other areas. 
 
The popular title DGL was retained after the creation of the Grand Lodge, but its interpretation 
was changed from “Deputy Grand Lecturer” to “Delegate of the Grand Lodge”, which more 
adequately described the position. 
 
As the liaison officer between the chapter and the national organization, the title “Delegate of 
the Grand Lodge” seemed satisfactory. However, as the duties of the Advisor became more 
complex, the title seemed inadequate. The Ritual was now in printed form; so actually, the 
greatest task was properly advising the chapter. When the national organization was revised in 
1947, the title of the DGL was changed to Chapter Advisor.  In 2005 the Fraternity re-
established the title of DGL to retain and reinforce the concept of the chapter advisor as the 
Grand Lodge’s representative to a chapter. Thus, the Chapter Advisor is the oldest alumni 
officer in Theta Xi. 
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Representing Theta Xi as an Advisor 
 
Congratulations on accepting one of the most important positions in Theta Xi!  As the Chapter 
Advisor you are the liaison between the Grand Lodge and the chapter.  Your role is to ensure 
the chapter complies with the policies of the Fraternity.  
 
As a representative of the Grand Lodge within the chapter, the Chapter Advisor may serve as 
a positive force in guiding his chapter not only in the direction of greater operational efficiency, 
but also toward a more inspirational type of fraternity life. To assist in the general operation of 
the chapter, the Advisor should use his advisory influence to encourage prompt remittance of 
reports, forms and fees to Fraternity Headquarters and he should supervise, in an advisory 
way, the function of all chapter activities. 
 
He may strengthen the fraternal aspects of the chapter by discouraging violations of general 
fraternity statutes and lapses from the high moral, intellectual and social standards of Theta Xi. 
Moreover, he may assist the Fraternity by advising the National President and Fraternity 
Headquarters of any changes in college or university programs or policies for fraternities. 
 
Although the Chapter Advisor is not permitted to discipline the chapter or the members directly, 
he should, by his attendance at chapter and executive committee meetings, see that the 
actions of the chapter are in accordance not only with the standards of the Fraternity, but also 
with its ideals, principals and traditions. He can, by proper direction and kind encouragement, 
often dissuade the chapter from pursuing a course in violation of these standards. When 
reason and logic fail, however, the Advisor should report violations to Fraternity Headquarters 
without hesitation. 
 
While the Advisor may find it both impossible and imprudent to personally check each phase of 
operation, he should be available to the chapter officers who may need assistance or advice.  
 
The Chapter Advisor is a vital link between the chapter and Fraternity Headquarters. If the 
Advisor does not perform his duties conscientiously, this important chain is broken. Proper 
communication must be maintained between the chapter and Fraternity Headquarters by the 
Advisor. If the college or university notifies the chapter or the Chapter Advisor by phone or 
letter of any possible situation or problem, the Advisor should immediately inform Fraternity 
Headquarters. If this isn’t done, a chapter could develop a serious condition without the 
Headquarters staff knowing anything about it. Charters have been surrendered by chapters 
that could have been saved if their Advisor had been on the job and had notified the 
Headquarters before the damage had become irreparable. The strength or weakness of any 
chapter lies in the supervision it receives from the Advisor and its Alumni Association. 
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Chapter Advisor Job Description 
 
Job Summary: 
Provides advice, counsel and assistance to undergraduate members. Maintains a professional 
level of expertise when addressing undergraduate members and/or operations. Interprets 
various policies to ensure clear understanding on the part of the undergraduates, stressing the 
Fraternity’s values and traditions. Maintains contact with other alumni, the Headquarters and 
the campus Greek office. Encourages undergraduates to utilize all resources available through 
these individuals/avenues. 
 
Job Responsibilities:   
Responsibility #1: Act as a liaison for the undergraduates, Alumni Association, Fraternity 

Headquarters and campus administrators. Interpret Fraternity policy and 
ensures clear understanding of it. Maintain knowledge of changes in 
policies at the National, District and campus levels that apply to the 
chapter. 

Responsibility #2: Maintain a high level of patience and professionalism when dealing with 
various issues of the chapter. Such issues may include, but are not limited 
to: Ritual, membership education, alumni relations, scholarship, finances, 
social affairs, public relations and inter-chapter relations. 

Responsibility #3: Advise, counsel and assist the undergraduate members, individually 
and/or as a whole. Request input and/or clarification from Fraternity 
Headquarters on various issues as needed. Work with chapter officers to 
address required reports, documents and fees owed to Fraternity 
Headquarters. 

Responsibility #4: Ensure all undergraduate members are educated on and adhere to the 
values, traditions and regulations of the Fraternity and chapter as outlined 
in both the Fraternity’s Constitution and By-Laws and the Chapter’s By-
Laws. 

 
Responsibility #5: Maintain reasonable contact with alumni members to gain valuable 

input/viewpoints. 
 
Responsibility #6: When possible, attend National Conventions and District Leadership 

Academies. Assist the undergraduates in preparing for each of these 
meetings. 

 
Responsibility #7: Maintain contact with the Fraternity Headquarters and campus Greek 

Affairs offices to ensure open communication at all times. Notify the 
Headquarters office immediately of risk management violations/concerns. 

Performs other responsibilities as may be assigned by the National President, Grand Lodge 
and/or Executive Director.   

From the Constitution 
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A statement of the rights and duties of the Chapter Advisor must begin with a factual review of 
just what the Constitution and By-Laws say on the subject. 

Appointment: 
The Constitution provides that “an alumni member of the Fraternity shall be appointed by the 
National President as advisor to each chapter and colony.” The By-Laws provide that the term 
of office of the Chapter Advisor shall expire “thirty (30) days after the National Convention 
following his appointment, unless reappointed by the National President.” They also provide 
that the Chapter Advisor may be removed from office by the National President with the 
approval of the Grand Lodge. 

Powers and Duties: 
The powers and duties of the Chapter Advisor are defined in the By-Laws, which state: 
 

1. The Chapter Advisor shall be an ex-officio member of all chapter committees. 
 
2. The Chapter Advisor may take part in any chapter activities. 

 
3. The Chapter Advisor shall, whenever possible, be the principal chapter representative 

upon the recognized alumni interfraternity council or similar alumni group at the college 
or university where the chapter may be located. 

 
4. Attend regular chapter meetings or designate a responsible alumnus to act in his place, 

but the chapter advisor shall not have a vote at the chapter meetings. 
 

5. Consult with and advise the chapter and the chapter officers concerning their 
obligations, matters pertaining to fraternity administration within the chapter and its 
relationship to the college or university where the chapter is located. 

 
6. Require conformity by the chapter to the Constitution and By-Laws, The Ritual, the 

chapter By-Laws and the traditions, usages, and obligations of the Fraternity. 
 

7. Advise individual members concerning personal decorum and matters of personal 
concern. 

 
8. Represent the Grand Lodge in all matters pertaining to the undergraduate chapter. 

 
9. Report to the Grand Lodge on any condition that may require special attention or such 

other reports as required by the Grand Lodge. 
 

10. Cooperate with the chapter’s alumni association officers in every way possible. 
 

11. Appoint a Secrets Examination Committee as provided for in By-Law Section 23.2.5. 

Deputy Advisor: 
The By-Laws provide that “a Deputy Chapter Advisor may be appointed on the same basis as 
the Chapter Advisor, to act as his assistant where the conditions may be such that the service 
of any additional Advisor is required.” 
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Vote at Convention: 
The importance of the role of the Advisor is evidenced by the fact that he is entitled to a vote at 
the National Convention. The only other individual entitled to voting privileges are past National 
Presidents, members of the Order of the Unicorn, members of the Grand Lodge, Committee 
Chairmen, Alumni Associations, Alumni Clubs, Regional Directors and of course chapters. 
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Profile of a Successful Chapter Advisor 
 
• Must be able to bite tongue frequently and selectively. 
 
• Must have good eyesight and be able to distinguish a mountain from a molehill at 50 paces 

every time. 
 
• Must have a tough hide, for he will frequently take the brunt when things go wrong. 
 
• Must have an adjustable hearing aid and be able to tune out loud stereos during a serious 

conversation, yet be able to pick up the slightest rumblings of chapter or personal unrest. 
 
• Must have a flexible time table because most executive council meetings and serious crises 

will occur between 11 p.m. and 4 a.m. 
 
• Must have complete set of fingernails, which are helpful for chewing during chapter 

meetings. 
 
• Must have a relatively poor memory, and must never begin a sentence with “When I was in 

the chapter…” 
 
• Be able to visit the chapter frequently. 
 
• Have a good working relationship with members of the college or university, especially the 

student affairs and/or Greek Life office. 
 
Effective Chapter Advisors are a rare creature indeed – certainly an endangered species and 
definitely in need of nurturing and protecting. Yet all too often we overlook the contributions of 
this dedicated group of volunteers. Perhaps we’re not sure exactly what the Chapter Advisor’s 
responsibilities are or should be. Perhaps we’ve had a bad experience and are operating on a 
“do-it-yourself” philosophy. Perhaps we’re convinced that no alumnus exists who would 
willingly subject himself to the permanent purgatory of serving as a Chapter Advisor. 
 
A Chapter Advisor is just what the name implies: an advisor; not a director or dictator. The 
major role is to offer advice, when it is requested and when it is critical that the chapter hear it. 
Those two situations do not always occur simultaneously. 
 
This manual is published to help the Chapter Advisor carry out his duties and responsibilities. It 
is intended to give our Advisors suggestions and ideas and to clarify Fraternity operations. The 
manner in which the successful Chapter Advisor carries out his duties will vary with each 
Advisor, for the office is one that is based on individuality and personal effort. 
 
The suggestions made should be applied, as each individual Advisor believes best. The 
success of their application will be evidenced by the state of the chapter, for in most cases it 
can be truly said, “Where there is a good chapter, there is a fine Chapter Advisor.” 
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It is the earnest hope of the Grand Lodge and Headquarters staff that this Guide for the 
Chapter Advisors will help in our team effort to fulfill the “Purpose of Theta Xi,” which requires 
alumni as well as undergraduate leadership. 

Qualifications 
 

1. The first and paramount qualification should be his love for the Fraternity. He should 
bring to this important position the zeal, enthusiasm and willingness to do the work 
that it demands. He must be interested in his job. That means not only interested in 
the chapter, but also in the entire Fraternity, for he is primarily a liaison officer 
between the two with an equal duty to both. 

 
2. His character and values must be beyond question. No matter how good his other 

qualifications are he will fail if he cannot be looked up to as an example. 
 

3. He should have a firm belief in the college fraternity system and a general 
knowledge concerning it. 

 
4. He must know his Fraternity and its methods of operation. 

 
5. He should have sufficient time, energy, interest, enthusiasm and inclination to carry 

out his duties and responsibilities properly. 
 

6. It is desirable for the Advisor to live reasonably close to the chapter location and be 
within easy access for consultation. 

 
7. It is desirable to have someone who is associated in some capacity with the college 

or university where the chapter is located. However, the unique qualifications of a 
professional person such as a local businessman or lawyer should not be 
overlooked. Both groups of alumni offer definite advantages.  

 
8. He should have a youthful spirit, regardless of his age, and a deep interest and faith 

in youth. He should enjoy the company of young people. 
 

9. He should get to know the names of all the chapter members and make himself 
available to their parents if necessary. 

 
10. He should be understanding and tolerant of new ideas. 

 
11. He should be abreast of changes in university policies, membership selection 

procedures, social attitudes and acceptable conduct. 
 

12. He should encourage enthusiasm. A wise counselor will seek to channel rather than 
curb it. 

 
13. He must have patience to an unlimited degree and be willing to forgive and forget. 

 
14. He should express himself clearly and forcefully when the occasion requires. 
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15. He should have the confidence of the undergraduates and alumni as well. 
 

16. He should be a good listener and possess good judgment. 
 

17. He must always remember youth is impulsive and sometimes irresponsible. 
 

18. He should expect to be misunderstood and misinterpreted, and not retaliate. 
 

19. He should be decisive but not dictatorial; firm but not obstinate. 
 

20. He should be ready to begin each year at about the same place he started the year 
before. 

Duties and Functions 
 
It is not the function of a Chapter Advisor to prescribe in great detail, but it is his function to 
point out with vigor and insight the chapter’s strengths and weaknesses and to suggest 
possible means for doing something about the latter. His chief concern should be to make the 
chapter and its individual members aware of their problems and see that they are doing 
something – whether it is what the Advisor would do or not – about those things that need to 
be done. 
 
The function of the Advisor is to help train leaders and not to run a chapter himself. The 
principal value of a fraternity as a social and educational institution lies in the experience that it 
provides its members – an experience which must permit mistakes as well as successes. The 
Advisor has an obligation to point out successes and mistakes and to help keep the latter from 
recurring and becoming excessive. 
 
The Advisor must make his help and support available in ways that do not interfere with the 
normal working of the chapter. Seldom, if ever, can he afford to intervene officially and execute 
a task that is normally the responsibility of the group and its members. Such action is 
interference with the operation of the chapter and is seldom constructive except as an 
emergency measure. It is not the function of the Advisor to produce results directly. Instead, he 
must work through the members, always attempting to help them achieve for themselves the 
results they desire. This way, they gain experience and self-confidence. 
 
The Advisor’s success is directly dependent upon his ability to sense the changing needs of 
the chapter, both promptly and accurately. If he is to accomplish this, he must get to know the 
group very well. Getting well acquainted provides the members with the opportunity to learn to 
feel relaxed and at ease with the Advisor and to gain a personal sense of the role he is to play. 
 
Maintain the spirit and harmony of the chapter. No chapter can remain in a healthy condition if 
there are endless frictions, factions or dissenters. When these disturbing conditions arise, the 
Advisor should get at the root of the trouble, reason with the unreasonable Brother(s) and take 
such action as the situation demands. 
 
Avoid being dictatorial. College men covet their rights and can be handled better by suggesting 
things be done rather than demanding them. Exercise your authority only in extreme cases. 
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Avoid taking an active part in chapter elections, especially in support of particular individuals. 
Most Advisors do not know the chapter members as well as they know each other. If the 
Advisor’s candidate does not win, he is compromised automatically. In general, it will pay to 
work with whichever officers are elected. 
 
Do not align yourself with cliques or factions unless it is a question of the life or death of the 
chapter. Do not hesitate to state a position on an important matter, but do not express this so 
that one particular group of members is supported. 
 
Avoid open criticisms of individual members. If one must criticize individuals, do it privately and 
directly with the person(s) concerned. 
 
Maintain regular contact with the representatives of the college or university, especially in the 
office of the Dean of Students, Greek Advisor, or similar officials most concerned with 
fraternities. Most representatives welcome consultation and there is often much to be learned 
from them. 
 
Strive continually to help the chapter become as self-sufficient as possible. 
 
Be as interested in the members as individuals, as in their collective welfare as a group.  
 
Keep familiar with alumni and Association viewpoints. An Advisor should give more than 
casual thought to the problems of the whole Fraternity to the end that he may adequately 
represent the chapter in national affairs and thus contribute to the welfare of the entire 
Fraternity. 
 
Encourage inter-chapter relations, attendance at Presidents Academy and District Leadership 
Academies and National Conventions, and promote national consciousness and loyalty. 

Suggestions in Areas of Chapter Operations 

Chapter Ritual Meetings: 
Chapter Ritual meetings are the basis of the democratic workings of the Fraternity. They 
should be held at least twice a month or any time the chapter is conducting business, in 
accordance with The Ritual.  Non-ritual meetings may held for purposes of education.  The 
Advisor should re-familiarize himself with The Ritual and see that it is carried out in proper 
form. The Advisor should also be prepared to report to the chapter during “officer’s reports” at 
regular meetings. 

Initiation: 
The Advisor should see that the chapter strictly adheres to The Ritual and that it properly uses 
the complete Initiation Ceremony. The type of brother that an associate becomes depends 
greatly upon the impression he receives when initiated. Theta Xi has a beautiful Ritual. See 
that it is properly performed. 

Member Recruitment: 
The Advisor should be in touch with the Recruitment Chairman or Committee and should 
assist the chapter in formulating and carrying out a good membership recruitment program 
with the use of the More Good Men Program (MGM). He should also see that the chapter sets 
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its recruitment goal each year, reports it to Fraternity Headquarters and works to achieve it. He 
should also see that the chapter contacts all men recommended by alumni, family, faculty and 
others. 

Member Education: 
Good member education is essential for the perpetuation of any chapter. Some chapters 
affiliate a large number of men, but lose many through poor education programs. The Advisor 
should see that every new member participates in the Associate Member Ceremony and 
receives proper education (as outlined in the Associate Member Core Education Program of 
Alpha Nine). 
 
The Fraternity’s position prohibiting hazing is very clear. Our By-Laws state that no members 
of the Fraternity shall haze any person under any circumstances. The By-Laws also note a 
comprehensive enforcement policy to ensure compliance with the Fraternity’s anti-hazing 
position. 

Risk Management and Statements of Position: 
The Chapter Advisor must be fully conversant with Theta Xi’s Risk Management Policy and be 
willing to confront the chapter if any problems arise in this area. 
 
Additionally, the Chapter Advisor should be familiar with Theta Xi’s Statements of Position and 
ensure that the undergraduate members fulfill their obligations as outlined within them. Copies 
of Theta Xi’s Risk Management Policy and Statements of Position are included as an appendix 
to this Guide, and are integrated into the By-Laws. 

Membership: 
The continued success of a chapter depends upon its membership. It cannot operate 
successfully with a small membership and vacancies in the house. The Advisor should urge 
the chapter to maintain a full and properly distributed membership, and review the membership 
statistics occasionally and make suggestions for improvement. 

Inactive Membership: 
Occasionally our chapters will grant what they term “inactive membership” to members who 
feel that they cannot assume the duties and responsibilities of an active member. Such an 
action is unconstitutional; there is no provision in our Constitution for “inactive membership.” 
 
In Theta Xi, an individual is either a chapter member or an alumni member. As long as a 
member is an undergraduate and in school, he is expected to be active as a chapter member.  
Developing an “inactive status” or granting alumni status to chapter members sets a 
dangerous precedent and can seriously hurt a chapter. Certainly we cannot allow a member to 
become an alumnus at will. When initiated he assumed certain responsibilities which he should 
fulfill. 
 
The Advisor should personally investigate all requests for alumni status. Generally, some plans 
can normally be worked out so that the brother may continue as a chapter member. 
 
 
Undergraduate Alumni Status: 
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The process for seeking a transfer to alumni status as an undergraduate is outlined in Section 
4.4 of the Constitution and By-Laws.  (The form for requesting this transfer can be found in the 
appendices.) 
  

4.4 - CONVERTING TO ALUMNI MEMBERSHIP.  An undergraduate member shall be 
transferred to alumnus status upon ceasing attendance at his chapter or colony's 
school.  In the case of unusual circumstances or hardship, an undergraduate member 
remaining in attendance at his chapter or colony's  school may petition to convert to 
alumni membership, foregoing the rights and responsibilities of undergraduate 
membership.  An undergraduate member desiring to convert to alumni membership 
prior to the time when he ceases attendance at his chapter or colony shall submit a 
written petition explaining the circumstances that cause him to be unable to fulfill his 
obligations as an undergraduate member of his chapter or colony.  The chapter or 
colony may approve the petition by majority vote or as may be provided for in its by-
laws.  If approved, the petition shall be submitted to the Grand Lodge, at which time the 
member shall be considered an alumni member.  Until transferred to alumni 
membership, a member remains an undergraduate member, subject to suspension or 
other penalties for failure to meet the obligations and requirements of undergraduate 
membership.   The Grand Lodge may convert any member to or from alumni 
membership by majority vote. 

 
 

Scholarship: 
The goal of every college student is a college degree and the Fraternity must assist its 
members in every possible way to attain this goal. The Chapter Advisor should check on the 
scholarship record of the chapter and encourage proper conditions for study in the chapter. He 
should encourage the chapter to associate men who seem to have the ability to stay in school 
and who make satisfactory grades. It is important that the chapter have the proper attitude 
toward good scholarship. Much of this can be accomplished by working closely with the 
elected Scholarship Chairman. 

Finances: 
Finances sometimes cause more problems than any other area of chapter operations. A 
chapter that struggles with its finance may not survive long. 
 
The Advisor should assist in the preparation of the budget and should check to ensure that it is 
sent to him and Fraternity Headquarters. He should see that monthly reports are properly and 
promptly prepared. These are explained in Theta Xi’s Guides for Officers. 

Alumni Relations: 
Good alumni relations are crucial. The Advisor should see that the chapter is courteous to 
returning alumni and should urge the alumni to visit the chapter. A good chapter publication is 
an excellent means of creating and retaining good alumni interest. The Advisor should urge the 
chapter to regularly publish and distribute a chapter newsletter or news bulletin of some kind. 
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Public Relations: 
The Advisor should be keenly aware of the chapter’s conduct and its relations with the public. 
He should encourage cooperation with faculty, administration, neighbors, other campus 
organizations and the college community. 

District Organization: 
The Advisor should help promote Theta Xi’s district organization, which is an important aspect 
of the Fraternity. He should assist in the organization of District Leadership Academies and 
should urge both undergraduates and alumni to attend. He himself should plan to attend as 
well. 
 
Alumni Association: 
Most chapter houses are owned by Alumni Associations. Most of those living in college-owned 
housing also have incorporated Alumni Associations. Too often, the undergraduates know little 
about the affairs of these organizations. Some housing associations have special steering or 
alumni committees that work closely with the chapter. The Advisor should keep the chapter 
advised of the affairs of these organizations, as proper knowledge of what they are doing will 
prevent a great deal of misunderstanding. Additionally, the Advisor is best positioned to be the 
liaison between Fraternity Headquarters and the Alumni Association. 

Cooperation with Fraternity Headquarters: 
The advisor should be familiar with the various items required by Fraternity Headquarters. 
These include: 
 

1. Membership report at the opening of school and mid-year  
2. Reporting of Associate Members 
3. Requesting permission to initiate new members from Fraternity Headquarters 10 

days prior to the initiation ceremony 
4. Reporting new initiates (Form As) to Fraternity Headquarters with 48 hours of 

initiation 
5. Procedure for submitting all fees 
6. Submitting a change of notification of new officers 
7. Reporting departing members (Fall and Spring terms) 
8. Submitting the signed Policy Acknowledgement Form 
9. Memorial Trophy Report  
10. Submitting the Annual Chapter Report 
11. Submitting chapter news for The Unicorn and Update 

 
Because there are many Advisors and several assistants throughout the Fraternity, it is 
impossible to copy the Advisor on every piece of correspondence mailed to the chapter. 
However, serious issues are typically the ones that Fraternity Headquarters will provide 
correspondence to the Advisor, as he can be most instrumental in assisting the chapter given 
his involvement and location. Most correspondence mailed to the chapter will be reminders of 
reports and charges that are past due; most do not require answers. Generally, a reminder 
from the Advisor to the appropriate chapter officer will get results. 
 
Of significant concern is the issue of charges billed to the chapter from Fraternity 
Headquarters. Since chapters can automatically be suspended and lose privileges for charges 
which remain unpaid for 60 days, it is imperative that the Advisor work with the Treasurer to 
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ensure that bills Fraternity Headquarters are paid promptly. Charges that remain unpaid for 
120 days will cause a chapter to be eligible for charter withdrawal or overall reorganizations 
with suspension of chapter activities while the Grand Lodge considers the most appropriate 
action to take. Needless to say, the Advisor has a fundamental obligation to see that such a 
situation never develops. 
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Helpful Hints 
 

1. Attend Executive Board meetings as frequently as possible and meet periodically with 
the entire chapter outside of meetings. 

 
2. If possible, the Chapter Advisor should plan a (at a location outside the chapter house) 

shortly after the installation of new officers, to help the group identify goals and 
objectives, strengths and weaknesses and develop a plan of action. The Advisor should 
work with the officers to see the plan is implemented.  

 
3. Advise the officers concerning the performance of their duties. 

 
4. As often as possible, attend dinner at the house on a meeting night. Schedule time 

before or after the meeting to be available for consultation. 
 

5. Be able to present alumni and national viewpoints when needed. 
 

6. If there is an association of Advisors on campus, consider participating.   
 

7. Be willing to sit through chapter meetings and listening to discussions of problems to 
which you already may know the answer. 

 
8. Exercise restraint in expounding opinions before they are solicited. Allow the chapter to 

make a few mistakes as long as they are not critical ones. 
 

9. Encourage the sponsoring of a Mothers/Dads or Parent’s club. 
 

10. Encourage positive attitudes toward other fraternities and non-fraternity men. 
 

11. Ensure that all visitors are accorded the hospitality for which Theta Xi is noted. 
 

12. Encourage the chapter to engage in cultural activities, especially those offered 
   by the college or university. 

 
13. Ensure the proper observance of Founders Day on each and every April 29. 

 
14. There is no problem that cannot be solved, or at least alleviated, so long as the 
       chapter leadership will work with the Advisor concerning any issue. 

 
15. The foregoing is a rather lengthy list of duties,  yet it is far from being all- 
    inclusive. It may appear contradictory at times, especially in regard to being a 
        good listener.  Sometimes the Advisor needs to listen and speak only when he 
        is asked.   At other times he must rise to his feet and speak his mind.  If his 
        judgment is good, if he has properly assessed the situation and has refrained 
        from speaking on trivial matters in the past, the chapter will listen with respect  
        and attention and will respond to his recommendations. 
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Don’t Do It Alone! 
 
The operation of a successful chapter today is very complex. If the chapter is well organized 
and the transition of leaders is good, then the task of advising will be much easier. However, if 
a chapter encounters problems in several areas, then advising becomes more than a one-man 
job. 
 
Don’t do it alone! The Constitution and By-Laws provide for the appointment of Deputy Chapter 
Advisors to act as assistants where conditions require the services of additional Advisors. 
Remember: The Advisor and the Deputies are appointed by the National President; if you need 
help and have a candidate in mind, his name and qualifications should be sent to Fraternity 
Headquarters. 
 

Some Useful Resources 
 
Fraternity Headquarters serves as the programming, communication and resource center of 
our Brotherhood. From it, technical and general advice may be obtained by undergraduate and 
alumni members. This summary outline is presented in order to assist members in knowing 
what programs and resources are available for utilization. 
 

• Constitution and By-Laws     
• The Quest for Theta Xi     
• Guide for Chapter Advisors    
• Alpha Nine (Membership Education-    

 Including The Associate Member Core Education Core Program) 
• The Ritual- not available online 
• Guide for Officers 
• AM Ceremony – ( in Alpha Nine) 
• More Good Men (MGM) - a manual outlining various approaches to effective 

recruitment techniques 
• Guide For Officers - an educational, step-by-step program for the top five chapter 

officers (i.e., President, Vice President, Treasurer, Secretary and Scholarship 
Chairman). This program also includes job descriptions for all officers/chairmen and a 
few more 

• Blueprints - a self-evaluation and planning guide for chapter operations Statements of 
Position  

• Brother-to-Brother - a comprehensive substance abuse/intervention program  
• Values Into Action - an educational program for personal, fraternal and Theta Xi’s 

values 
• Risk Management Policy 
• Roadmap 
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THETA XI FRATERNITY 
Converting to Alumni Membership 

Grand Lodge Submission Form 
 

In the case of unusual circumstances or hardship, an undergraduate member may petition to convert to alumni status 
even though he remains enrolled in classes.  Upon approval of this transfer to alumni status, the member is no longer 
responsible to meet the obligations and requirements of undergraduate chapter membership (such as dues, attending 
meetings, etc.).  However, the transferred member also loses rights and privileges of undergraduate membership (such as 
participation in intramurals, social events, activities, membership selection votes, etc.). 
  
For an undergraduate member to convert to alumni membership while still enrolled in classes at his college/university: 
 The member must present to his chapter/colony a written statement explaining the circumstances causing him to be 

unable to fulfill his obligations as an undergraduate member of his chapter/colony.   
 The chapter/colony may approve the request by majority vote (or as may be provided for in its by-laws).   
 After consideration by the chapter/colony, the request shall be submitted with the attached form as “Approved” or 

“Not Approved” to the Grand Lodge for consideration. 
 The member may directly petition the Grand Lodge for consideration as having been “Not Considered” by the 

chapter/colony by submitting the written statement mentioned above along with the completed attached form below. 
 
Until transferred to alumni membership, a member remains an undergraduate member, subject to suspension or other 
penalties for failure to meet the obligations and requirements of undergraduate membership.  
 

- - - - REQUEST FOR UNDERGRADUATE MEMBER CONVERSION TO ALUMNI STATUS - - - - 
 

____________________________ ____________________________   _________________ 
Name          Chapter/Colony & Roll Number  Date Initiated 

__________________________ __________________________  ________________ 
Signature     Email     Phone 

 
Member’s Financial Status with the Chapter:  (check appropriate box below) 

 � Current with Chapter/Colony � Balance Due  $ ________________ 
 
Chapter has: (check appropriate box below) 

 � Approved this request  � Denied this request � Not considered request 
 
_____________________________ _______________________  ______________ 
Chapter Contact         Title / Roll #    Date Completed  

_____________________________    _______________________  ____________________ 
Signature         Phone         Email 

 
PLEASE SEND TO: Theta Xi Fraternity ~ P O Box 411134 ~ St. Louis, MO 63141  

Fax: 314-993-8760 ~ Email: txhq@thetaxi.org 
>>>Remember to attach the member’s written statement with this submission form<<< 

 
OFFICE USE ONLY 

__________     ___________    __________     ___________    __________ 
Date Received      Date submitted to  GL    Approved/Denied         Date Notification Sent      By 
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Theta Xi Fraternity 
Statements of Position 

The following Statements of Position are included in the National Constitution 
and By-Laws and read as follows: 

29.1 - USE OF ALCOHOL 
The possession, use, sale and/or consumption of alcoholic beverages on the 
premises of any chapter or at any entertainment function of any chapter 
shall be in compliance with all applicable laws. All rush activities associ-
ated with any chapter shall be non-alcoholic.  All membership education 
activities shall be non-alcoholic. No chapter shall co-sponsor or co-finance 
a function where alcohol is purchased by one of the host chapters, groups or 
organizations. Moderation shall be encouraged during lawful consumption. 
Chapters shall develop and support programs and those groups or organiza-
tions seeking to educate chapter members on alcohol awareness. No mem-
ber shall permit, tolerate, encourage or participate in "drinking games" at 
Fraternity-related functions. 

  29.5 - FRATERNITY EXPANSION  
All chapters shall support colonization efforts by the National Interfrater-
nity Conference fraternities on their respective campuses. 

29.2 - RISK MANAGEMENT  
All chapters and colonies shall adopt a risk management program. The risk 
management program shall, at a minimum, meet all standards of the Theta 
Xi Risk Management Policy as adopted by the Grand Lodge and revised 
from time to time. An educational module on the subject of Fraternity and 
chapter risk management programs and policies shall be offered to all mem-
bers of each chapter and colony on at least an annual basis. 

29.3 - LITTLE SISTER ORGANIZATIONS  
Auxiliary groups organized by chapters or colonies, commonly referred to 
as "little sister" organizations, are prohibited. 

29.4 - HUMAN DIGNITY  
Chapters and individual members shall not tolerate sexual abuse (emotional, 
verbal or physical) of women, shall neither condone nor participate in haz-
ing activities and shall respect the dignity of those of different religion, eth-
nicity, sexual orientation, physical ability or political belief. 

In addition to the statements, Theta Xi also has two additional Statements of 
Position on Hazing and Pre-Initiation Activities and Fraternity Values that are 
attached. 
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Theta Xi Fraternity 
Statements of Position on Fraternity Values 

WHEREAS, each member of Theta Xi is charged with the responsibility to advance 
the high ideals of the Fraternity and uphold its standards of excellence; and  
 
WHEREAS, it is the Fraternity’s  goal to advance these ideals by positively enhanc-
ing the development of its members with high-quality, personally relevant experi-
ences; and 
 
WHEREAS, Theta Xi Fraternity supports the belief that the fraternity experience 
should be designed to bond members together without sacrificing anyone's personal 
identity; and 
 
WHEREAS, the membership of Theta Xi, through leadership at national and regional 
meetings, has identified basic Fraternity values; 
 
THEREFORE, BE IT RESOLVED that consistent with the Ritual, the Constitution 
and By-Laws, and the Purpose of the Fraternity, the members of Theta Xi, in each and 
every aspect of their fraternity experience, shall be guided by and promote to all fel-
low members these ten basic values and expectations: 

BROTHERHOOD 
     Demonstrate a commitment to developing meaningful and lasting friendships. 
RESPONSIBILITY 
     Accept accountability for one’s decisions, behavior, obligations, and commitments. 
SELF-ESTEEM 
     Develop confidence in personal abilities and take pride in oneself. 
INTEGRITY 
     Be honest and fair in conduct with oneself and others. 
RESPECT 
     Show appreciation and concern for the worth of others. 
LEARNING 
     Demonstrate a commitment to academic success and intellectual curiosity. 
DIVERSITY 
     Recognize and appreciate the value of different ideas, opinions, and cultures. 
COMPASSION 
     Reach out actively to support those in need of assistance. 
ACHIEVEMENT 
     Accomplish tasks based on previously established goals. 
LEADERSHIP 
     Develop an ability to foster teamwork to mobilize efforts to achieve common fra-

ternity, campus, and community goals. 
 
                                                                                                         Adopted August 13, 1989 
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Theta Xi Fraternity 
Statements of Position on Hazing and Pre-Initiation Activities 

WHEREAS, Theta Xi Fraternity has maintained, since unanimously adopting 
a resolution at its Sixty-fifth Annual Convention in San Francisco, that associ-
ate member and member educational and inspirational programs should be of a 
positive and constructive nature and has been unequivocally opposed to hazing 
and pre-initiation activities because they do not add positively to the associate 
member’s or member’s understanding of the history, ideals, traditions, princi-
ples, and/or Ritual of Theta Xi Fraternity. 
 
FURTHER, the Fraternity has publicly stated its position in the Constitution 
and By-Laws of this Organization and by fully supporting the National Inter-
fraternity Conference’s “Resolution Against Hazing” and the Fraternity Execu-
tive Association’s “Statement of Position on Hazing and Pre-Initiation Activi-
ties.” 
 
THEREFORE, BE IT RESOLVED, that Theta Xi Fraternity hereby reaf-
firms its traditional stance against hazing and unconstructive pre-initiation ac-
tivities with the following statements: 

The Fraternity believes in the ideals and principals stated in the Fraternity 
Executives Association “Statement of Position on Hazing and Pre-
Initiation Activities.”  The Fraternity further believes that hazing and un-
constructive pre-initiation activities are antithetical to the ideals, tradi-
tions, and principals of this Fraternity as well as being antithetical to the 
concept of fraternalism.  The Fraternity defines hazing as “Any action 
taken or situation created, intentionally, whether on or off fraternity prem-
ises, to produce mental or physical discomfort, embarrassment, harass-
ment, or ridicule.  Such activities may include but are not limited to the 
following:  use of alcohol; paddling in any form; creation of excessive 
fatigue, physical and psychological shocks; quests, treasure hunts, scaven-
ger hunts, road trips or any other such activities carried on outside or in-
side of the confines of the chapter house; wearing of public apparel which 
is conspicuous and not normally in good taste; engaging in public stunts 
and buffoonery; morally degrading or humiliating games and activities; 
and any other activities which are not consistent with fraternal law, ritual 
or policy or the regulations and policies of the educational institution.”   
 
                                                                           Adopted August 11, 1984 
                                                                                          Revised August 6, 1988 

 
 
 


